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African Youth Network For
Leadership and Development

The African Youth Network For
Leadership and Development is a youth
focused continental and non-profit
organization committed to human
capital development so as to harness
the potentials of the African Youth by
equipping them with the relevant skills
and knowledge to enhance their socio-
economic and mental well-being as
well as provide them with opportunities
to develop.
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Youth Leadership Initiative For
Social Justice

Our Partner

Non-Governmental Organisation (NGO)

Youth Leadership Initiative for Social Justice promotes inclusive governance and empowerment of women, youth and girls. 
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Background
The majority of enterprises in Africa are classified as Micro, Small and Medium Enterprise on account of the number of workers employed,
and the size of turnover and assets of the enterprises. Despite their economic importance in developed, developing and least-developed
countries, MSMEs' share of trade is disproportionately small, often because they are unaware of the potentially wider market and because
they traditionally have not had the resources to navigate sometimes complex trading procedures. But new technologies are helping to
pare back these obstacles and create a more level playing field for smaller companies in international trade. Helping more youth-led
MSMEs to trade internationally is an important step in building a more inclusive trading system that benefits a wider array of young
people. 

The global COVID-19 pandemic has emphasized the importance of connectedness – and youth-led micro, small and medium-sized
enterprises (MSMEs) across Africa are no exception. As MSMEs begin a path to recovery in 2021, digital platforms can be a way to get
them reconnected. 

The Covid-19 pandemic has also underscored the importance of a digital economy for businesses of all sizes throughout the world.  E-
commerce sales were growing 10-20% before the pandemic and now more than half of consumers expect to continue shopping online,
even after the fear of Covid has passed.  

However, MSMEs have historically struggled to enter the digital economy, be it for lack of awareness, resources or technological know-
how. Bringing more youth-led MSMEs into the digital economy is instrumental to help them grow, trade and become resilient.
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Micro, small and medium-sized business are vital to job
growth in Africa. They make up more than 90% of all
businesses in economies across the continent and account
for the vast majority of jobs in the formal and
informal sectors in Sub-Saharan Africa.  MSMEs are
undoubtedly the backbone of Africa's economy, accounting
for 95%–99% of all business establishments and more than
half of the total employment. 

Despite the ubiquity of MSMEs and their significant
contribution to employment, MSMEs only account for 30%–
53% of gross domestic product (GDP). The gap is indicative
of the huge potential and opportunities to be gained.  These
gaps need to be addressed to ensure youth-led MSMEs can
thrive in a cost-effective manner through digitalization; given
that the Internet and advancements in technology are rapidly
driving down adoption costs. 

Background
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Recent years have seen the rapid emergence of digital platforms in industries such as transport, retail, travel and services. A digital
platform is defined as a technology-enabled business model that creates value by facilitating exchanges between two or more
interdependent groups. Research by Cenfri shows the number of digital platforms in operation across Africa increased by 37 per cent
between 2018 and 2019. Platforms such as Jumia, Bolt, SweepSouth and Khula have played a key role in lowering the barriers to
digitization for MSMEs by providing relatively mature and easy-to-manoeuvre digital ecosystems at a reasonable cost thanks to
economies of scale.

As a result of the COVID-19 pandemic, young-led MSMEs should be empowered to further rely on digital platform partnerships as a
way to support their recovery, build resilience and drive future growth.  For MSMEs making the shift to digital operations and the
digital platforms, the opportunities to discover more about their consumers and shape marketing strategies is likely to see them
become increasingly reliant on consumer information to improve on their service provision. 

According to a recent study by Bain & Co, 75% of MSMEs in ASEAN see the opportunities from digital integration, but only 16% use
digital technologies to their full potential. Enabling more MSMEs to jump on the bandwagon and helping them use digital tools more
effectively could contribute significantly to the economic development of Africa.

MSMEs are still lagging behind in terms of digitalization compared to other key economic players such as large firms and companies
based in urban areas. This suggests that there remain barriers to digitalization for MSMEs. If these barriers are not properly
addressed, MSMEs will be left behind and may see their businesses negatively impacted. This could in turn hinder the healthy growth
of the African economy. Supporting the digitalization of MSMEs, especially those unfamiliar with digital technologies, is thus important. 

Empowering Youth-Led MSME's to access digital
opportunities and overcome barriers
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Definition of MSME'S

The Micro, Small and Medium Enterprises (MSME) and Entrepreneurship
Policy of the Government of Ghana (through the Ministry of Trade and
Industry and the Ghana Enterprise Agency) has revised the official
definition of what constitutes a Micro, Small and Medium Enterprises. 

The three categories are definition are as follows:
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Using the 5th Model ECOWAS Summit platform, we seek to gain a
fundamental understanding of the status of the adoption of digital
technology by MSMEs, the common digital tools they are currently
using, and how deeply embedded digitalization is in their business
operations. 

Subsequently, the summit will also learn and appreciate the key
challenges faced by MSMEs in their digitalisation process as well as
examine current approaches adopted by existing digital platforms to
support the adoption of digital technologies by MSMEs and assesses
the overall effectiveness of such efforts. 

Finally, the summit will suggest possible policy Programmes to
effectively support MSMEs to overcome such challenges. It is
important to understand the different challenges faced by MSMEs at
different levels of digital adoption, and how these challenges differ
across different sectors.

The Model ECOWAS Summit connection....
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What is Model ECOWAS Summit ?

The Model ECOWAS Summit (MES) is a gathering of the Youth on
Diplomacy. It follows the format of an ECOWAS Heads of State
gathering, and role plays or simulates what ECOWAS does. It is a
high level research based program in which participants represent
one or more West African countries from many points of view
depending on a given issue for the Summit. Each participant will
write a position paper to reflect his country’s positions and will
argue or debate on that Position. Participants here take on roles
as Diplomats of their respective countries, acting as Head of
State, Vice Presidents, Speakers of Parliaments (Speakers of
Delegation) leading their delegations. 

The Model ECOWAS Summit (MES) which started in 2014 is a simulation
activity in which participants obtain skills such as diplomacy, teamwork,
leadership, public speaking and debating on issues at the highest level of
regional decision making. 
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Also, as an event of its kind, the Model ECOWAS Summit aims at promoting
youth empowerment and development, youth participation in governance,
community development, peace and human rights particularly in West Africa.

Furthermore, this initiative is also aimed at enhancing the policy of
transforming ECOWAS from ‘’ECOWAS of States to ‘’ ECOWAS of People” by
creating an avenue that enables the youth to gain an understanding of the
workings of ECOWAS, its role in regional economic integration and
development, established organs, institutions and agencies in order to foster
greater participation, networking and engagement with ECOWAS at all levels of
policy formulation and implementation. 
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Objectives

Gain a fundamental understanding of the status of the adoption of digital
technology by MSMEs, the common digital tools they are currently
using, and how deeply embedded digitalization is in their business
operations. 

Learn and appreciate the key challenges faced by MSMEs in their
digitalization process as well as examine current approaches adopted by
existing digital platforms to support the adoption of digital technologies
by MSMEs and assesses the overall effectiveness of such efforts. 

Provide Increase knowledge on digitalization to participants
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Objectives

Create a good platform for exposing the youth to the role,
institutions, agencies and operations of ECOWAS

Inspire and encourage proactive youth leadership and participation
in community development, social, economic and political spheres
at all levels of policy formulation and implementation

Create a youth-led space that enables young people to interact,
create partnerships and or build relationships, promote Pan
Africanism and participate in the implementation of ECOWAS
Regional Integration and African Unity project.
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Objectives

To generate understanding of the multi-various determinants,
capabilities and constraints that shape the foreign policies of
member states of ECOWAS

To demonstrate the patterns of cooperation and conflict that
characterize intra-African diplomacy in the search for solutions to
continental problems

To highlight key economic, social and political-security issues
facing the W/African continent
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Growth oriented youth-led Micro-Small-Medium Enterprises (MSME's)
The target audience for this summit are young Africans aged 18+ from West African countries
They are mostly young rural and urban students and professionals who are also interested in starting their own MSME business
or have already started to earn additional income 
Desire  and seek to gain understanding of digital platforms for business transactions
Their appreciation of such a summit is not for only developing a sense of diplomacy, but mentally stimulating and educative as
well.
They are young men and women who like to take part in discussing and finding solutions to issues affecting the sub-region and
Africa.

Target Audience
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5th Ordinary Session of Model ECOWAS Summit

Arrival and Registration
DAY 1

18-09-23

MSME Business Clinic  
DAY 2

19-09-23

Youth Economic Forum
DAY 2

19-09-23

Youth Diplomatic Summit &
Awards Night

DAY 3

20-09-23

Tour and Fun Games
DAY 4

21-09-23

Activity Flow Chart

Day 5: Departure

14



DAY 1
 

Arrival of Participants

Registration

Room Allocations

Dinner

Networking
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1

E-commerce
Platforms for

MSME's 

3

Use e-Platforms
for business
transactions

 

5

Payments/ settlements /Digital
banking & Financial solutions for

MSME'S
 

2 4

digital Software
solutions and e-

Commerce
Applications for

marketing

Use of digital
system/apps to adopt

digital records
keeping and
accounting

 
 

Strategic Focus
DAY 2: MSME BUSINESS CLINIC 

175th Ordinary Session of Model ECOWAS Summit | Lagos, Nigeria



1

Youth-Led
MSME

Investment
readiness 

AfCFTA &
Africa’s New
Eco System-
How MSME's

Fits in

Branding an MSME 
 for competitive

advantage 

2

3

Strategic Focus
DAY 2: YOUTH ECONOMIC FORUM
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Day 3: Youth Diplomatic Summit
Format & Style

Closing PlenaryOpening Plenary Specialized
Technical

Commission 
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Each participants represents an ECOWAS member
state
A group of participants representing an ECOWAS
member state forms a delegation. 
Each delegation has 3 levels of leadership:
President, Vice President and Speaker of
Delegation
Preparatory materials for the Conference shall be
available online
 Individual delegate research on the country they
represent will supplement the preparatory material
for the conference prior to arrival  at the summit
The chairman of the summit  shall appoint officers
of committees 

Simulation
The simulation of the ECOWAS  shall be as follows:

The Model is a simulation by the delegates of the
deliberations of ECOWAS through debates,
lobbying, caucusing, etc. in the various
commissions and organs of ECOWAS
Delegations will endeavor to accurately portray the
character of their chosen country and as
representatives of sovereign states will at all times
comport themselves appropriately. 
The officers will at all times maintain the decorum
of an international meetings
Certificates of participation shall be awarded to all
delegates. In addition, there are competitive
awards recognizing excellence in representation
and leadership
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Opening Plenary
Format & Style

01 03 05

02 04

 

Report of the MES
Commission

 

Address by
organizers &

partners

 

Opening of
speakers list &
presentation of

opening
addresses

 

Welcome Address
by Chairman of

Summit

 

STC breakout
session
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SPECIALIZED
TECHNICAL

COMMISSION [STC]

During the Specialized Technical Commission session, participants have the opportunity to engage in a number of informal consultations and negotiate among
themselves. Specialized Technical Commission sessions also afford participants the opportunity to introduce already tested initiatives as well as new,
untested ideas for enhancing youth participation in democratic debate and decision-making at all levels of policy formulation and implementation.

The work of each Specialized Technical Commission will result in an action-oriented document (resolution) based on our thematic areas. These documents will
then be merged into the final Summit Outcome document (Final Communiqué) which will be submitted to all stakeholders for consideration an implementation.
Specialized Technical Commission sessions are opened to participants to exchange ideas, share experiences and to propose solutions.

ROLL CALL & OPENING OF
SPEAKERS LIST

PRESENT

DELEGATE POSITION
PAPER

STC

PRESENT & VOTING

PRESENTATION OF
POSITION PAPERS

DELEGATION POSITION
PAPER

STC RESOLUTION
PAPER

VOTING PRESENTATION TO CLOSING PLENARY

DEBATE & VOTING

MODERATED UN-MODERATED

Each Specialized Technical Commission (STC) shall have a
chairman or chairperson who shall preside over deliberations. All
rules of proceedings are applicable during  Specialized Technical
Commissions (STC's) sessions.
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Closing Plenary
 

1 3

42

STC shall present it's
resolution paper(s) to the

closing plenary for
consideration.

Presentation of
STC Resolution

Paper(s)
1

The resolution paper(s)
presented by the STC
to the closing plenary
shall then be adopted

as final summit
document (Final

Communique)

Adoption3

Participants have
the opportunity to
debate any aspect
of the resolution

paper(s)
presented by the

STC to the closing
plenary.

Debate2
Presentation of

Awards & Honors

Awards Night4
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Day 4: Tour & Fun Games
Visit to some amazing places in Lagos + Fun Games

0
2

0
1

0
3

TOUR TOUR

FUN GAMES FUN GAMES0
4

FUN GAMES0
5



Departure
Day 5
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Who can apply? 
Young people who meet the following criteria can
apply:

Young people between the age of 15- 35 years Willing to work in a team
of multi-cultural ideas and believe. 
Highly potential individuals with track record of both leadership and
diplomatic experience and must have in the past shown great
leadership tendencies and exceptional problem solving abilities
Ability to work cooperatively in diverse groups and respect the opinions
of others. 
Strong social, interpersonal, negotiation and communication skills. 
An energetic and positive attitude. 
Proficient in reading, writing, and speaking English/French
Are citizens of one of the following ECOWAS member countries:, -Benin,
Burkina Faso, Cape Verde, Cote d’Ivoire, The Gambia, Ghana, Guinea,
Guinea-Bissau, Mali, Niger, Nigeria, Sierra Leone , Togo, Liberia and
Senegal. 
Special consideration will however to given applicants from other
African countries who meet the eligibility criteria 
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What is in for Participants
Learn from the best minds of (West) Africa
Explore and implement the basic running of ECOWAS through simulation 
Understand and be involved with ECOWAS regional integration and development issues
Generate youth perspectives in order to contribute towards solving (West) Afican problems
Build personal capacity on diplomacy, debate and consensus building
Honing and developing public speaking skills of young people
Learn new and or alternative ways of thinking or approaching life challenges
Challenged to stay on top of industry/organizational/topical news and trends
Empower you to improve yourself 
Business advisory and expansion support
Mentorship and coaching 
Rewards and Souvenirs
Networking opportunities for continuous interacting for idea sharing and solution finding
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01

Diplomacy

02

Networking

03

Mentorship &
Coaching

04

Training

05

Fun Games

5th Ordinary Session of Model ECOWAS Summit
Lagos, Nigeria

This is our exciting value offering

Value Proposition
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APPLY NOW

5th Ordinary Session of 
Model ECOWAS Summit 
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+233 244 049 193 
+234 803 754 0055
+234 813 048 1668

PHONE NUMBER

modelecowassummit@gmail.com
EMAIL ADDRESS

www.aynld.org
WEBSITE

Contact Us


