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Abstract 

The objective of this paper is to examine the effect of corruption in Africa, with Nigeria as a case study. 

This paper explained the causes of within the Nigerian Circle. It further looks at the impact of corruption 

on the society, which include; reducing competition and efficiency, lowering public revenue for essential 

goods and services, increasing public spending, Lowering productivity and lastly, discouraging 

innovation. The paper argues that the way forward is by strictly the enforcing law and embarking on 

social campaign, limiting discretionary power of public officials, reforming the civil service, introducing 

ethical code of conduct, legislative control and political responsibility and finally, independence of the 

enforcement agencies. 

Keyword: corruption, political, enforcement agencies, Nigeria, Africa. 
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CORRUPTION 

1.0 INTRODUCTION: 

According to Nathaniel (2014), “Africa is blessed with abundant natural resources but despite this; the 

continent remains the poorest and underdeveloped among the continents of the world”. Corruption in 

Africa has reached cancerous proportions. In fact, so pervasive is this phenomenon in the region, to the 

extent that it was affirmatively labeled the ‘AIDS of democracy’; which is destroying the future of many 

societies in the region. The corruption challenge in Africa reflects the more general, and now legendary, 

climate of unethical leadership and bad governance found in virtually all spheres of the continent.  

Transparency International (2006) defines corruption as the abuse of entrusted power for private benefit. 

Corrupt practices have been enshrined in virtually all systems of the world, be it political, the legislative 

arm, judicial body, executive office holders, and even in religious palace. Ndibe (2006) reports that “The 

former World Bank president; Paul Wolfowitz, revealed that public officials in Nigeria have embezzled 

more than $300 billion from the nation’s purse, in the past forty (40) decades”. Mauro (1995), as cited by 

Nathaniel (2014) detects the impact of corruption on economic development using statistics from 67 

countries. He discovered that corruption, in a way, decreases private investment which adversely affects 

economic development.  

Corruption in the perspective of Oghunwegeh (2005) is the organization of fraudulence, the brazen 

celebration of impunity which pollutes the ethical hygiene of the society. One can deduce from the view 

highlighted here that corruption is an organized crime that is unethical to the wellbeing of persons and 

society. Corruption can be seen as the usurpation of the resources of the public for private gains or uses. 

Lyster and Lenz (2000) also opined that corruption is an “effort to secure wealth or power through illegal 

means; private gain at public expenses”. Effects of corruption has often been examined, more from its 

negative angle, as a phenomenon hindering social economic development, creating wrong moral values 

and destroying those values that hold the society together in peace and harmony. (Scottin Ekiyor, 2009) 
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posits that corruption “must be understood as a regular, repetitive and integral part of the operation of 

most political systems.”  

In Africa, there are certain conducts or practices which were accepted prior to the coming of the 

European administrators, such as giving and receiving of gifts and others form of sincere gratification. 

Corruption in Nigeria has however, become pervasive in the sense that it has been on the agenda of 

successive governments to fight corruption, but all to no avail. It was the reason behind the Military 

intervention in politics, only for them to hand over power to the civilians, and ironically leaving the 

situation worse than they met it.  

The societal losses that came as a result of corruption are unquantifiable as they affect both the 

economic, social and political fabrics of the society. This makes the fight against corruption to be 

emphasized, yet with little or no success, thus prompting the need for a new approach to tackling the 

menace. This essay therefore, critically focused on the effect, corruption has had on African societies and 

their economies, corrupt leaders in Africa, causes of corruption, Nigeria as a case study, cases of 

corruption in Nigeria , and lastly, the way forward towards ending corruption in Africa. 

 

2.0. Causes of Corruption 

The root causes of corruption vary from place to place depending on the political, social, economic and 

cultural circumstances. In Africa, some of the identifiable causes of corruption include the negative 

colonial legacy, poor leadership, politics of the belly, omnipotent state, greed and selfishness, clientelism 

and the patronage of nepotism, absence of popular participation of the public in government, weak 

institutions of governance, lack of accountability and transparency, lack of political will, weak ethical 

values, centralist nature of the state and concentration of state power, weak judicial systems and constant 

insecurity and conflicts. 

 

Other factors according to Vittal (2005) include: 
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2.1.1. SCARCITY OF GOODS AND SERVICES: 

Human wants are insatiable and there is no way they can enjoy planet earth without access to the 

material things of life. This can be viewed from Africa lacking basic amenities which would 

improve their way of life and as a result, make them to act unethical in the society. 

 

2.2. POLITICAL FACTORS: 

It is widely felt that the foremost cause of corruption is political. Research overtime shows that many 

corrupt practices often prevail in the political sphere and especially amongst our political leaders in 

Africa. This can be attested to by the massive looting of public funds by African leaders. Ayittey (2000) 

gave a breakdown of funds that have been stolen by some African Head of States: 

➢ General Sani Abacha of Nigeria -- $20billion. 

➢ H.Boigny of Ivory Coast -- $6 billion. 

➢ General Ibrahim Babangida of Nigeria --$5billion. 

➢ President Mobutu of Zaire -- $4billion. 

➢ MouzaTraore of Mali -- $2billion. 

➢ Henri Bedie of Ivory Coast - $300million. 

➢ Denis N’gnesso of Congo -- $200million  

➢ President Omar Bongo of Gabon -- $80million. 

➢ President Paul Biya of Cameroon -- $70million. 

➢ President Haite Mariam of Ethiopia -- $30million. 

➢ President Hissene Habre of Chad --$3million. 

 

The United Nations said in 1999 that over $200 billion were stolen by African leaders and this amount 

was more than half of the continent debts of $300 billion (George Ayitte, 2002). This amount also 

“exceeds what comes into Africa as foreign aid” (ibid). Corruption has been deeply rooted in the ways of 

African leaders, and this has been extended to other sectors, including education where examination 

papers are been exchanged for money and bribes given to lecturers or teachers as a reward. 
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2.3.  LACK OF TRANSPARENCY IN SYSTEMS AND PROCEDURES:  

Financial Scandals, perpetrated in many governments and even in private organizations, have subjected 

the going concern of many businesses and investments in losses, and people confined into abject 

poverty; as a result of no transparency in the systems and procedures. Managers and employees are often 

time, found culpable of one financial shenanigan or the other, which emanated from poor financial 

control in the system and as result, affects the economy of Africa. Democracy gives citizens the role to 

choose honest and responsible political leaders; however, it is not a sure cure for corruption. Favourtism, 

mediocrity, nepotism and power play has come to play an increasingly important role in elections or 

appointments. 

 

2.4. RED TAPE AND BUREAUCRACY: 

Overtime, there have been delays in the way policies are made as a result of unnecessarily rigid systems 

and other factors. Many African leaders allow their personal interest and position, override the interest of 

the masses and therefore make decisions that will enrich their pockets and businesses and in that regard, 

put the serfs in long term expectation of changes and deprivation.  
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3.0 CORRUPTION WITHIN NIGERIA CIRCLE. 

Mohammed (2013) gave a summarized and detailed report of political corruption cases being handled by 

the EFCC: 

 

Source: Mohammad, 2013 
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4. IMPACT OF CORRUPTION ON THE SOCIETY 

 

The impact of corruption on the society is unquantifiable and monumental. Corruption breeds 

inefficiency and is a bane to observing good governance. It is however sad that no single recipe exists to 

eradicate corruption. Many studies by researchers have documented series of consequences, that came as 

an offshoot of corruption. Corruption; they say, causes monumental loss of resources. Nuhu Ribadu was 

quoted to have said: “Nigeria lost the sum of Sixty five trillion Dollars ($65 Trillion), which is 

equivalent to two hundred and twenty billion Naira (N220 Billion) to corrupt practices, within 46 years 

of independence (Olumhense, 2019). (CHECK THIS SIR – Trillion or Billion???) 

 

Luke Onyekakeyah (2007) updated the figure to one hundred and forty nine trillion (N149 Trillion), which 

he said was an amount enough to “recreate the beauty and glory of Western Europe fourteen times”.  (The 

Guardian of October 5, 2007 quoted in Okoi-Uyouyo, M. 2009 : 20-21). The office of the Accountant 

General of the Federation (AGF), further buttressed that the sum of Twenty six billion (N26 Billion) was 

lost to illegalities by MDAs in the year 2001 (Olumhense, S. 2019). Okoi-Uyouyo (2008) quoted Sullivan 

and Shkolnikov (2006) who enumerated sixteen negative impacts of corruption on the society, namely:- 

 

1. Misallocation of resources 

2. Fostering of misguided and unresponsive policies and regulations 

3. Lowering of investment levels 

4. Reducing competition and efficiency 

5. Lowering public revenue for essential goods and services 

6. Increasing public spending 

7. Lowering productivity and discouraging innovation 

8. Increasing costs of doing business (serves as a tax on businesses) 

9. Lowering of growth levels 

10. Lowering private sector employment levels 

11. Reducing the number of quality public sector’s jobs 

12. Exacerbating poverty and inequality 

13. Undermining the rule of law 

14. Hindering democratic, market-oriented reforms  

15. Increasing political instability 

16. Contributing to high crime rates 
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5.0. WAY FORWARD: 

 

5.1  ENFORCING LAW AND SOCIAL CAMPAIGN: 

This has to do with identifying an effective way of controlling corruption through legal systems without 

political interference and arbitrariness. Such a system prevents or helps in checkmating corrupt practices 

and encourages the public to hold public officials, who have been found wanting of corrupt practices 

accountable and responsible to their cause. 

5.2 LIMITING DISCRETIONARY POWER OF PUBLIC OFFICIALS: 

Vittal (2005) suggests that the following should be adopted to reduce corruption: “Simplification of rules 

and procedures, Transparency and empowerment of public; and effective punishment of the corrupt.” All 

these, if adopted, would help in reducing to the barest minimum, the corrupt tendencies of public 

officials.  

5.3 REFORMING THE CIVIL SERVICE: 

In order to effectively checkmate and deal with corrupt practices associated with the civil service, there 

is the need to introduce reforms, which will be applicable in the civil service as suggested by Chaturvedi 

(2006). The suggested reforms are outlined below: 

1. Better training and selection of civil servants 

2. Revision of career and salary structures 

3. Decentralization where appropriate 

4. Improvement of management information system and improve systems of personnel and financial 

auditing. 

5.4. INTRODUCING ETHICAL CODE OF CONDUCT: 

Research shows that most advanced countries such as UK, the USA, and Australia have enacted 

comprehensive civil services code of conduct for public service workers. The same can also be replicated 

and strengthened by the Nigerian constitution, to allow for its practicability in the country.  
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5.5.  LEGISLATIVE CONTROL AND POLITICAL RESPONSIBILITY 

Ensuring the accuracy, integrity, fairness, effectiveness and accountability of an administration is an 

enormous challenge. Legislature is the body before which ministries are called to account and without 

the confidence of which they cannot continue. However, government should be independent of the 

judicial system for proper administration and check system. 

5.6.  INDEPENDENCE OF ENFORCEMENT AGENCY 

This is a call to the government to ensure that enforcement agencies are made independent of 

government interference and political control, to allow for these agencies functioning effectively and 

fulfilling the purpose for which they are established to perform. This is to ensure that those working 

under these agencies are not distracted or constrained when discharging their functions.   

 

6.  CONCLUSION 

Unarguably, corruption is a deadly virus and could be likened to the Covid-19, which is capable of 

taking the lives of everyone under the surface of the earth. African countries have squandered their share 

of good fortune, through poor governance, malnourished educational systems and the menace of 

corruption. It is pertinent that those in authority adjust themselves and all stakeholders, join hands 

together to fight this cancerous disease, and banish it eternally from the society. Efforts should be made 

to ensure that elected representatives and civil servants are held accountable, using the right medium and 

technique. In addition, more strident parliamentary supervision of administrative agencies should be 

employed. Judicial reviews and amendments should be made to close all loopholes or lacuna in the 

present policies/laws that might hinder effective discharge of the law. We should encourage active 

involvement of citizens, civil societies, and relevant NGOs in the administration of the states. Lastly, the 

process for electing representatives to serve the masses should be mad credible and people-centered. 
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